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Minutes of the Meeting 
Arts and Sciences Faculty 
December 4, 2003 
Members Present: M. Anderson, B. Balak, P. Bernal, E. Blossey, W. Boles, R. Bommelje, D. 
Boniface, W. Brandon, S. Carrier, J. Carrington, B. Carson, R. Carson, R. Casey, J. Chambliss, 
D. Charles, M. Cheng, G. Child, J. Child, E. Cohen, G. Cook, D. Crozier, D. Davison, J. 
Davison, N. Decker, S. Easton, J. Eck, H. Edge, D. Eng-Wilmot, R. Foglesong, E. Friedland, G. 
Gardner, S. Geisz, L. Glennon, J. Gorman, E. Gregory, D. Griffin, M. Gunter, D. Hargrove, P. 
Harris, J. Henton, J. Houston, G. Howell, C. Hudspeth, M. Hunt, R. James, J. Jones, S. Klemann, 
H. Kypraios, S. Lackman, E. LeRoy, R. Levis, S. Libby, D. Mays, E. McClellan, C. Mcinnis-
Bowers, M. McLaren, M. Mesavage, G. Meyers, A. Moe, T. Moore, R. Moore, D. Morrison, L. 
Musgrave, M. O'Keef, M. O'Sullivan, T. Ouellette, T. Papay, J. Provost, J. Puhalla, J. Queen, R. 
Ray, P. Roach, D. Rogers, A. Rosenthal, E. Royce, S. Rubarth, M. Ruiz, J. Schultz, W. Sherry, J. 
Siry, A. Skelley, J. Small, P. Stephenson, M. Stewart, W. Svitavsky, K. Taylor, L. Tillman-
Healy, R. Vitray, A .. Voicu, G. Williams, Y. Yao, J. Yellen, W. Zhang. 
Guest: J. Higgins (Crummer), Son Ho (SGA) 
I. Call to Order: Yehudit Greenberg called the meeting to order at 12:37 p.m. 
II. Approval of the Minutes: The minutes from the October 30, 2003, meeting were 
approved. 
Ill. Announcements: 
A. Reminder: Celebration of Dr. Rita Bornstein's book, and reading, 4 pm, Faculty 
Club, today. 
B. Reminder: Colloquium, identity of the college, Faculty Club, 3 - 5 p.m. , Friday, 
December 5. 
C. Dr. Greenberg proposed a resolution thanking Provost James Malek for his work at 
the college and wishing him the best in the future; the resolution passed unanimously. 
D. On behalf of the entire faculty, Dr. Greenberg congratulated Gretchen Meyers on 
receiving her doctorate from the University of Texas 
E. Announcement by Ed Cohen, Parliamentarian: Ed clarified the procedure for 
discussion of the PSC proposal amending By-Laws Article VIII.B.2. 
IV. Professional Standards (J. Provost)- Proposal from October 30 meeting on amendment 
to Article VIII.B.2. removed from table and substitute amendment proposed: 
Each department, with the concurrence of the Faculty Evaluation Committee, 
shall determine how the above criteria shall be defined and applied for faculty 
evaluations in particular academic disciplines, providing to the FEC explicit standards for 
teaching, scholarship, and service, including those specific to the discipline. The 
department shall provide a rationale in support of their standards. The department must 
resubmit these criteria to the FEC and they must be accepted by the FEC before any 
tenure track search may be conducted. 
[Note: This would take effect for the academic year 2004-2005 , and for candidates 
recently hired the following would apply. Any department with a candidate who has a tenure-
track appointment but who has not yet reached a mid-term evaluation, must submit a new set of 
criteria and have them accepted by FEC before the mid-course evaluation.] 
There was no discussion and the motion carried. 
V. Recommendation from Academic Affairs Committee to change student course loads 
(S. Klemann): 
Current Policy: 
A full academic load is defined as sixteen to twenty (16-20) semester hours per term. For 
financial aid purposes, minimum full -time status is defined as twelve ( 12) semester hours. 
Individual scholarship requirements may differ. A student who takes this minimum load every 
semester cannot graduate in four years. To graduate in four years, students must average thi11y-
five (35) successfully completed semester hours each year. Students seeking to enroll in twenty-
four (24) or more semester hours in a given term must obtain approval from the Dean of Student 
Affairs . 
Proposed Policy (incorporating friendly amendments): 
To graduate in four years, students must average seventeen and a half (17.5) successfully 
completed semester hours each semester. A full-time student in the College of Arts and 
Sciences is normally registered for 16-20 semester hours during the fall and spring terms. 
Minimum full-time status is defined as twelve (12) semester hours. However, individual 
financial aid, scholarship, and/or other requirements may impose different minimum 
requirements. 
An overload consists of more than twenty-two (22) semester hours during a term. 
Students seeking to enroll in twenty-three (23) or more semester hours in a given 
term must have a cumulative GPA of no less than 3.0. Students who do not meet 
this requirement may request permission to enroll in 23 or more semester hours by 
completing the Office of Student Records' REQUEST FOR COURSE OVERLOAD and 
submitting it to the Office of Student Records for consideration by the Appeals 
Subcommittee of the Academic Affairs Committee. This form must be submitted no 
f rd later than 5 p.m. o the 3 day of 'Add Week'. Students with a grade of 'I' 
(Incomplete), 'R' (Deferred), or 'Z' (No Grade Reported) must resolve this grade or 
explain it in a manner acceptable to the Appeals Subcommittee prior to being 
granted permission to register for more than 22 semester hours. Under no 
circumstances will a student with a GP A less than 2.0 be permitted to carry an 
overload. Overloads will not be granted to students in their first semester at Rollins, 
except by appeal. All students wishing to enroll in more than thirty (30) semester 
hours must employ the appeal process. 
Note: 
The REQUEST FOR COURSE OVERLOAD requires the support of the academic advisor. 
In addition, Klemann presented a sample overload form. 
Discussion: Professor O' Sullivan appreciated that students with a gpa below 2.0 were not 
allowed to take overload, but he questioned the comparison of the 3.0 in Holt vs. A&S. He was 
also concerned that this would create a burden to the administration, not a respite. In addition, 
" It appears that AAC reconsider our regulations on credit hour requirements of students." 
Klemann responded that the rule of screening of student loads applies. Bob Carson was 
concerned that there would be no limit to the number of courses a student with a 3.0 may take, 
and Alisa Rosenthal pointed out that the form still required an advisor ' s signature. 
Don Griffin and others were concerned that a first-term student could not an overload. He and 
others pointed to "some very bright students [who] might be able to handle a double major, and 
they may be penalized." 
Klemann pointed out that former Dean Briggs had ruled that no freshman would be put into 
courses that required more than four preparations. 
Ed Cohen offered the clarification of a normal load as a friendly amendment, which was 
accepted. 
Joan Davison was concerned about the 20-22 hours that was not mentioned, and that we ask for 
numbers of work and study hours, but not the number of hours a student parties. 
Klemann agreed 20-22 hours was in gray area, and said AAC "decided to retain articulation that 
there is a normal load, and that was 16 - 20. The form is a mechanism of implementation, and a 
way to garner as much information as we can to help make a decision, and it might be invasive." 
Nancy Decker asked about the burden on students returning from overseas study, and also asked 
how many students were graduating early. Toni Holbrook responded that the number of early 
(December) graduates was about 50, and Klemann said questions concerning overseas students 
would be handled by the advisor. Dean Casey pointed out that Rollins does not have significant 
problems with students on overseas programs, but there are concerns with other programs. 
Klemann conceded, " It does say something about challenging our students if they can graduate 
early with overloads." And Casey responded that "Students taking overloads sometimes take 
extra courses with the intention of dropping one later on. 
Tom Moore was concerned "there is no legal out for first-year students. Now they are able to 
appeal, but this policy will not allow appeal by first-year students" and proposed a friendly 
amendment to that effect. (Accepted.) Klemann noted that only 5 freshmen students who began 
with more than 22 courses dropped courses this year. Holbrook also noted that "most over the 
overload programs signed by an advisor are for courses that are under-enrolled. No one is shut 
out of a course." 
Bob Carson proposed a friendly amendment: "Any student requesting 31 hours and over, must 
submit a request to a subcommittee of the AAC." (Accepted.) 
Gary Williams was concerned if students could double major with music, and still be in the 
Honors Program, but that appeared possible. 
The question was called, passed, and the motion with friendly amendments added was read (see 
above). 
Motion carried, and Dr. Greenberg thanked Steve for all the hard work. 
VI. Report from the Student Life Committee (P. Bernal): The academic integrity survey is 
over. The percentage of faculty at Rollins ( 60%) is above national average, student percentage 
(29%) somewhat below institutions similar to ours. Bernal then introduced Son Ho, VP of SGA 
which is working on implementation of honor code. SGA held a campus forum and got wide 
attendance, and wants to have campus-wide assembly. SGA is working with student life for 
logistics, and asking for faculty support. SGA is waiting to receive data. 
In discussion, there was a proposal for a campus-wide meeting in the Spring, and Ho said there 
was positive response to the student meeting. Casey informed the faculty that during Parents 
Weekend, many parents in favor of honor code. Larry Eng-Wilmot asked if there were a few 
interested parents involved, and Bernal remarked that SLC is "looking for ways to include 
parents who are interested in playing a role." 
VII. As a final bit of conversation, Socky O'Sullivan said, "I am very impressed about faculty 
discussion about overload policy. We wonder if there should be a discussion about adult learners 
in Holt? Dean Lancaster countered that Holt already has that policy. O'Sullivan then mused 
that perhaps we should have this discussion of Holt as it relates to Day. 
VIII. Meeting adjourned at 1 :52 p.m. 
Respectfully submitted, 
Susan Cohn Lackman, Secretary 
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Committee Reports 
12/1 /2003 9:13 AM 
Proposed By-Law change to Article VIII 
The Professional Standards Committee was asked to look at Article VIII of the Arts and 
Science By-Laws and suggest a process by which all departments would comply with the 
current by-law and provide the FEC with departmental criteria for Teaching, Scholarship 
and Service for tenure and promotion. At the last department meeting, a proposed change 
in section 2 was presented and discussion was followed. The proposed change was 
tabled and a revised version was distributed. The Professional Standards Committee 
worked on the wording and submits the following for consideration at the next Faculty 
meeting Dec. 4. 
1. Several departments refer to Article VIII for their departmental criteria, despite 
the wording in the by-laws stating that each department should determine how the 
criteria in Article VIII is defined for their discipline. This has made it difficult for 
candidates and the FEC to evaluate candidates across disciplines . The following 
suggested change is an attempt to provide the department with an incentive (new 
appointments) to submit depm1mental criteria and to review and submit revised 
criteria, if needed, before each new tenure-track hire. 
Article VIII. B. Section 2. Departmental Criteria 
Current wording: 
Each department, with the concurrence of the Faculty Evaluation Committee, shall 
determine how the above criteria shall be defined and applied for faculty evaluations in 
particular academic disciplines. 
Suggested new wording with addition in bold: 
Each department, with the concurrence of the Faculty Evaluation Committee, shall 
determine how the above criteria shall be defined and applied for faculty evaluations in 
particular academic disciplines, providing to the FEC explicit standards for teaching, 
scholarship, and service, including those specific to the discipline. The department 
shall provide a rationale in support of their standards. The department must 
resubmit these criteria to the FEC and they must be accepted by the FEC before 
any tenure track search may be conducted.* 
*This would take effect for the academic year 2004-2005 , and for candidates recently 
hired the following would apply. Any department with a candidate who has a tenure-
track appointment but who has not yet reached a mid-term evaluation, must submit a new 
set of criteria and have them accepted by FEC before the mid-course evaluation. 






A full academic load is defined as sixteen to twenty (16-20) semester hours per term. For 
financial aid purposes, minimum full-time status is defined as twelve (12) semester hours. 
Individual scholarship requirements may differ. A student who takes this minimum load 
every semester cannot graduate in four years. To graduate in four years, students must 
average thirty-five (35) successfully completed semester hours each year. Students 
seeking to enroll in twenty-four (24) or more semester hours in a given term must 
obtain approval from the Dean of Student Affairs. 
Proposed Policy: 
A full-time student in the College of Arts and Sciences is normally registered for 16-
20 semester hours during fall and spring terms. Minimum full-time status is defined 
as twelve (12) semester hours. However, individual financial aid, scholarship, 
and/or other requirements may impose different minimum requirements. 
Regardless, a student who takes a minimum load every semester cannot graduate in 
four years. To graduate in four years, students must average thirty-five (35) 
successfully completed semester hours each year. 
An overload consists of more than twenty-two (22) semester hours during a term. 
Students seeking to enroll in twenty-three (23) or more semester hours in a given 
term must have a cumulative GPA of no less than 3.0. Students who do not meet 
this requirement may request permission to enroll in 23 or more semester hours by 
completing the Office of Student Records' REQUEST FOR COURSE OVERLOAD and 
submitting it to the Office of Student Records for consideration by the Appeals 
Subcommittee of the Academic Affairs Committee. This form must be submitted no 
later than 5 p.m. of the 3rd day of 'Add Week'. Students with a grade of 'I' 
(Incomplete), 'R' (Deferred), or 'Z' (No Grade Reported) must resolve this grade or 
explain it in a manner acceptable to the Appeals Subcommittee prior to being 
granted permission to register for more than 22 semester hours. Under no 
circumstances will a student with a GP A less than 2.0 be permitted to carry an 
overload. Overloads will not be granted to students in their first semester at Rollins. 




ROLLINS COLLEGE - COLLEGE OF ARTS AND SCIENCES 
REQUEST FOR COURSE OVERLOAD 
LAST: 






AN OVERLOAD CONSISTS OF MORE THAN 2 2 SEMESTER HOURS DURING A TERM. STUDENTS SEEKING TO ENROLL IN 2 3 OR MORE 
SEMESTER HOURS IN A GIVEN TERM MUST HAVE A CUMULATIVE GPA OF NO LESS THAN 3 . 0 . STUDENTS WHO DO NOT MEET THIS 
REQUIREMENT MAY REQUEST PERMISSION TO ENROLL IN 23 OR MORE SEMESTER HOURS BY COMPLETING THIS FORM AND SUBMITTING IT TO 
THE OFFICE OF STUDENT RECORDS FOR CONSIDERATION BY THE APPEALS SUBCOMMITTEE OF THE A CADEMI C AFFAIRS COMMITTEE. 
T HIS FORM MUST BE SUBMITTED NO LATER THAN 5 P. M. OF T HE 3 Ro DAY OF ' ADD WEEK ' . UNDER NO CIRCUMSTANCES WILL A 
STUDENT WITH A GPA LESS THAN 2 . 0 BE PERMITTED TO CARRY AN OVERLOAD . 
THEIR FIRST SEMESTER AT ROLLINS. 
OVERLOADS WILL NOT BE GRANTED TO STUDENTS IN 
• TERM/YEAR OF MATRICULATION: I SEMESTER HOURS COMPLETED: 
• T ERM OF PROPOSED OVERLOAD: I GPA CUMULATIVE: MAJOR FIELD: 
• R EASON(S) FOR REQUEST: 
• To ASSIST THE APPEALS SUBCOMMITTEE AS IT CONSIDERS YOUR REQUEST , PLEASE PROVIDE INFORMATION REGARDING 
COMMITMENTS YOU HAVE TO EXTRACURRICULAR ACTIVITIES, INTERNSHIPS, AND EMPLOYMENT FOR THE TERM UNDER 
CONSIDERATION: 
• PLEASE EXPLAIN ANY 'I' ( INCOMPLETE ) , 'R' (DEFERRED GRADE) OR ' Z' ( N O GRADE R EPORTED) THAT YOU MAY BE 
CARRYING INTO THE TERM UNDER CONSIDERATION: 
• L IST ALL COURSES YOU WISH TO TAKE FOR THE SPECIFIED TERM: (USE THE BACK OF THE FORM IF ADDITIONAL SPACE IS 
NEEDED) 
CRN #: DEPT - NUMBER: T ITLE: 
SIGNATURE: DATE: 
TYPING YOUR NAME CONSTITUTES A SIGNATURE AND ATTESTS THAT THE INFORMATION CONTAINED HEREIN IS TRUE AND CORRECT. 
DO NOT WRITE BELO W THIS LI NE 
RECOMMENDED: YES / No ADVISOR SIGNATURE: DATE : 
ADVI SOR COMMENTS: 
RECOMMENDED : YEs / No APPEALS SUBCOMMITTEE: DATE : 


Oral Communication (T) 
A liberally educated person should be articulate and capable of effective listening. Oral 
communication skills are best developed if emphasized in a variety of disciplinary 
contexts. Students who acquire skills in oral communication are better prepared to 
perform in professional and civic life. Upon completion of this requirement, students will 
be able to: 
♦ GOAL 1: Prepare and deliver an effective oral presentation. This includes being.able 
to manage communication anxiety and apply communication skills to discipline-
based practices and learning. 
• AsSESSMENT: In conjunction with an oral presentation assignment, use the 8 · · 
communication competencies developed by the National Communication 
Association (NCA) as a guideline for assessing oral communication. Each 
instructor will need to adapt the wording of the competencies to ensure that they 
apply to discipline-based practices. The 8 communication competencies include 
the following behaviors: 
1. · Choose and narrow a topic appropriately for the audience and occasion. 
2. State thesis/specific purpose in a manner appropriate for audience and 
occasion. 
3. Provide appropriate supporting material based on the audience and occasion. 
4 . Use an organizational pattern appropriate to topic, audience, occasion, & 
purpose. 
5. Use language that is appropriate to the audience and occasion. 
6. Use vocal variety in rate, pitch, and intensity, to heighten and maintain 
interest. 
7. Use pronunciation, gramm-ar~ and articulation appropriate to the designated 
audience. 
8. Use physical behavior that supports the verbal message. 
• STANDARD: Ninety percent of the students will achieve an overall rating of 
"satisfactory" or better on a competency-based assessment instrument modeled on 
the NCA dimensions. 
♦ GOAL 2: Critically artalyze and evaluate oral presentations. 
• AsSESSMENT: Student will use a competency-based assessment instrument to critically 
analyze and evaluate oral presentations. Students will provide written and/or oral 
justification for all of their ratings. 
, ! 
• STANDARD: Ninety percent of the students will adequately analyze and evaluate <)1Y oral 
presentation using NCA guidelines. 
♦ GOAL 3: Practice active listening. 
• ASSESSMENT: The International Listening Association defines listening as: "the process 
of receiving, constructing meaning from, and responding to spoken and/or nonverbal 
messages." Using the 5 types oflistening skills identified in the Watson-Barker 
Listening Test (I.Evaluating message content; 2. Understanding meaning in 
conversation; 3. Understanding and remembering information; 4. Evaluating emotional 
meaning; and 5. Following instructions and directions), each instructor will need to adapt 
the wording of the competencies to ensure that they apply to discipline-based practices. 
• STANDARD: Ninety percent of the students will achieve an overall rating of"satisfactory" · 
or better on a competency-based assessment instrument modeled on the Watson-Barker 
Listening Test dimensions. 
♦ GOAL 4: Participate in class and group discussions. 
• AssESSMENT: A series of class or group discussions conducted in-class and assessed 
qualitatively based on systematic observations by the professor and criteria provided in 
the syllabus. 
• STANDARD: Ninety percent of the students will make an occasional constructive and 
substantive contribution ( as defined in the syllabus) to class discussions. 
I 
Jf 
Writing Reinforcement (R) 
In a contemporary global society, one must be able to write coherently and thoughtfully 
in both public and professional spheres. To master the skills and rhetorical practices of 
writing within a given discipline, students must move beyond basic instruction to the 
complexities of audience analysis and engagement in the larger queries of an informed 
citizenry. These courses require students to produce a series of written assignments 
intended both to extend facility in composition and to deepen understanding of course 
content. Upon completion of this requirement, students will be able to: 
♦ GOAL 1: Demonstrate competency in a discipline-specific mode of writing using 
appropriate style, structure, vocabulary, and supporting evidence. 
♦ GOAL 2: Utilize discipline-relevant information from various modes of expression 
(including equations, graphs, etc. if appropriate). 
• ASSESSMENT: One or more writing assignments integrating the necessary 
components (including visual modes of expression as appropriate) to present a 
coherent and thoughtful discussion of material central to the discipline. 
• STANDARD: A minimum of75% of the students will achieve an average (C or 
70%) or higher grade on the assignment(s). The criterion for grades will be the 
definition of grades published in the Rollins College Catalogue, or an alternative 
scale of grades published in the course syllabus. 
♦ GOAL 3: Practice critical thinking skills ( comprehension, application, analysis, 
synthesis, and evaluation) in working with discipline-based topics. 
♦ GOAL 4: Evince a drafting process that considers audience and purpose while 
making use of technology appropriate to the discipline. 
♦ GOAL 5: Practice multiple uses of writing. 
• AsSESSMENT: A folder or portfolio of work prepared for the course, including an 
organized compendium of drafts for major assignments. The folder or portfolio 
will include an itemized list of various critical thinking skills in written discourse, 
as well as the various uses of writing th~ student has attempted . 
. ' ., Or 
An itemized list of various critical thinking skills practiced in written discourse, 
as well as various uses of writing the student has attempted (e.g., academic · 
argumentative. essay, analysis or response to a text, notes for class, letter to the 
editor, analysis of an issue, essay exam, bulleted list, professional proposal oi-'
1
/ 
memo, draft for a designated academic or non-academic audience, annotated 
bibliography, etc.). 
• STANDARD: 80% of students will achieve an average or higher portfolio checklist 
score or an average grade ofC- or higher on papers listed. 
• ALIBRNATIVE AsSESSMENT FOR GoAL 3: A writing assignment to produce a 
critical analysis utilizing guidelines presented to the students. 
• STANDARD: 80% of students will achieve an average grade (C or 70%) or higher 
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